Minutes of the Annual Meeting

Jameson Family Cemetery, Inc,

Meeting of October 21, 2012
1. Call to Order.

John Jameson, president, called the meeting to order.  Others present were Michael Johnson, Ronnie Jameson, Charlotte Watson, Alvin Jones and Jerry Johnson
2. Reading and Approval of Minutes from 2011 Board Meeting

Michael Johnson read the minutes of the last meeting Oct 16, 2011.  Charlotte moved that the minutes be approved; Jerry seconded, and all approved.

3. Reports

Financial
Michael gave the treasury report.  As of October 15, 2010, the balance stands at $38,955.60, broken down as follows:

  1,500.00
Burial Rights

  5,500.00
Family Historical Research Fund

27,930.60
General Fund (unrestricted)

  4,025.00
Maintenance Fund

Historian and Webmaster
John continues to maintain the website, which the board appreciates.  Michael will send John the Hiott Family historical document which references those Hiotts buried in the Jameson Cemetery.

Membership Committee

The board increased concerns about awareness of long-term support needs.

Nominating Committee

John submitted a suggested slate of nominees, amended to add Jerry Johnson and Alvin Jones to the list of suggested Members-at-Large.
Auditing Committee

To date, auditing has been performed with Michael’s submission of the yearly activity report, along with the most recent bank statement to reconcile the current balance.

4. Old Business

a) Ronnie added fertilizer again this year to the magnolias and installed an irrigation system (to be buried soon).  The magnolias continue to grow well.

b) John will call Dan Elliot to request the marking of anomalies with a pipe or marker as unmarked graves.  Then Michael will follow up with one of the local monument companies to discuss options to have sections of the cemetery enclosed with coping.

c) John spoke to Terry Ferguson and Tommy Charles re: applications for National Battlefield Protection grant, but time constraints are keeping this on-hold for now.

d) Ronnie submitted an estimate from Southern Renovations Fencing for $3,865 (to include removal of select sections of current fence and the addition of 773 feet of new fencing).   John made a motion (seconded by Charlotte; all approved) that Michael and Ronnie get a surveyor to mark the property boundaries and get a revised estimate of fencing that will come within 5 feet of the property line along the neighboring homes.

e) John submitted suggested wording changes to be made to TM’s large monument.  Michael will discuss options with local monument companies to use the current monument by selectively editing certain sentences.  The board will review John’s suggested text and submit any ideas to him.
5. New Business

a) Election of officers

· John moved (Charlotte seconded; all approved.) to add Jerry Johnson to the board as an at-large member. 

· Michael moved (Charlotte seconded; all approved) to accept all other nominations as suggested.  
Elected for 2012-2015 terms:

President:

John Hal Jameson, Jr. 

Vice President:

Charlotte J. Watson 

Secretary-Treasurer:
Michael M. Johnson 
Members-at-large:
Ronnie Jameson, Jerry Johnson, Alvin F. Jones
Historian & Webmaster:
John Hal Jameson, Jr. 
Membership Committee:
Michael M. Johnson  
Nominating Committee:
John Jameson., Michael Johnson, Charlotte Watson
b) Change of Registered Office. Michael submitted a form this year to have him named as the cemetery’s registered agent with the state of SC.  A copy is being sent to John.

c) In appreciation of the continued maintenance (4 times per year) by Crossroads, John motioned (Michael seconded) that a letter be sent to them acknowledging our appreciation.

d) John submitted suggested text to be used for a “wayside” marker to go near the current large marker.  John moved (Michael seconded; all approved) that the wording be reviewed by all and suggested submitted to John before the next annual meeting.

e) Michael continues to follow up with Garrison accounting on the non-profit tax paperwork.

f) Michael contracted with Busy Beaver in May 2012 to complete the grinding of stumps and removal of brush.  Michael will seek reimbursement of $1000.

g) Reunion.  The board strongly feels that an on-site event, with food, a historical program and pamphlets, well-advertised, will bring new interest to the cemetery and its support.   Tentative schedule is for Oct 13 2013, and more discussion will take place to secure plans for this event.

(draft) Respectfully submitted by Michael M. Johnson, Nov 18 2012.

